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Chancellor’s Cabinet Meeting Summary 
November 23, 2010 

9:00 a.m. to 1:30 p.m. 
 
Present: Helen Benjamin, Peter Garcia, Gene Huff, Tim Leong, Richard Livingston, Mojdeh 

Mehdizadeh, Serena Muindi, Kindred Murillo, Ray Pyle, McKinley Williams 
Guests:  
Absent:  
 
 

Topic/Issue Outcome Follow-Up 

1 Review of agenda 
 

New items added to the agenda: 
Student Services Procedure 3015, 
District communication on 2010-11 and 
2011-12 awards, load banking cash-out 
strategy, College roles and 
responsibilities document 
 

None 
 

2 Review November 9, 
2010, Cabinet notes 
 

Cabinet reviewed and had no further 
comments on the Cabinet meeting notes 
of November 9, 2010. 
 

None 

3 Chancellor’s report 
 

Helen provided a summary of the recent 
CCLC conference. 
 

None  
 

4 Review of December 
8, 2010, Governing 
Board agenda 
 

Cabinet reviewed and provided input to 
the December 8, 2010, Governing Board 
meeting agenda. 
 

Helen will work with Pat to make the 
revisions. 
 

5 JobLinks 
 

Cabinet discussed and agreed to 
continue supporting JobLinks.  The date 
for this year’s program is Thursday, June 
2, 2011, at DVC.  Cabinet suggested an 
evaluation be conducted to seek how the 
program is meeting the needs of 
classified employees. 
 

Gene will follow up on the evaluation 
piece.  Gene will communicate the 
Cabinet’s decision to the JobLinks 
Committee, and follow-up on the 
evaluation of the program. 

6 Negotiations update 
 

Gene provided Cabinet with an update 
on negotiations with the unions. 
 

Gene received Cabinet input and 
guidance to continue negotiations. 

7  a. Districtwide 
Accreditation 
Recommendation #4* 
� Board Policy 1012, 
Strategic 
Planning Institutional 
Effectiveness: 
Planning, 
Assessment, and 
Continuous 
Improvement 
� Administrative 
Procedure 1012.01 
(New) Institutional 
Effectiveness: 
Planning, 
Assessment, and 
Continuous 
Improvement 

Cabinet reviewed and reached 
consensus to move Board Policy 1012 to 
the Governing Board for a first read. 
 
Cabinet reviewed and gave final 
approval to Administrative Procedure 
1012.01. 
 
Cabinet reviewed and reached 
consensus to move Board Policy 1009 to 
the Governing Board for a first read. 
 
Cabinet reviewed and gave final 
approval to Administrative Procedure 
1009.01. 
 
Cabinet reviewed and reached 
consensus to move Administrative 

Helen will place Board Policy 1012, 
Board Policy 1009, and Administrative 
Procedure 1009.02 on the December 8, 
2010, Governing Board meeting agenda 
for a first read. 
 
Helen will distribute Administrative 
Procedure 1012.01 and Administrative 
Procedure 1009.01. 
 



Chancellor’s Cabinet Summary, 11/23/10 

 
Topic/Issue Outcome Follow-Up 

� Board Policy 1009*, 
Institutional 
Leadership, 
Governance, and 
Decision-Making 
� Board Policy 1009 
Administrative 
Procedure 1009.01, 
Institutional 
Participatory 
Governance 
� Administrative 
Procedure 
1009.0102,Process to 
Reach 
Agreement between 
the Governing 
Board and the Faculty 
Senates 
Coordinating Council 
on 
Districtwide Policies 
and 
Procedures Governing 
Academic 
and Professional 
Matters 
 

Procedure 1009.02 to the Governing 
Board for a first read. 

8 International 
education revenues 
and expenditures 
 

Cabinet reviewed the revenues and 
expenditures for the International 
Education program for the past four 
years. 
 

None 
 

9 FTES projections for 
2010-11 and 2011-12 
 

Serena presented Cabinet with an 
update on developing a tool to help the 
colleges project future FTES. 
  

Serena will provide an update at a 
future Cabinet meeting. 

10 Budget update 
 

Serena provided Cabinet with an update 
on the District’s FY 2010-11 budget 
given the ongoing state fiscal crisis. 
 

Serena will schedule this topic for a 2 
hour discussion at the December 14, 
2010, Cabinet meeting agenda.  
College Vice Presidents and Business 
Officers will be invited to this 
discussion.  Serena will work with Helen 
on the agenda for this discussion. 
 

11 Student Services 
Procedure 3015, 
Student Attendance 
Documentation  
 

Mojdeh reviewed and received Cabinet 
input on this Student Services 
Procedure.  After making the revisions, 
Cabinet reached consensus to move this 
item through the approval process. 
 

Mojdeh will place this procedure on the 
November 30, 2011, DGC meeting 
agenda for a first read. 

12 District 
communication on 
2010-11 and 2011-12 
Budgets 
 

Cabinet discussed the need to 
communicate Districtwide on the budget 
challenges we face. 
 

Helen is drafting a budget message and 
will share with Cabinet members for 
input before sending it out. 

13 LMC award Ray presented Richard with a design 
award given by the Community College 

None 
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Facilities Coalition for LMC’s college 
quadrangle complex. 
 

 College Services 
document 

Cabinet agreed that colleges would 
complete their services document by 
March 2012 for FY 2012-13. 
 

Colleges will begin work as soon as 
feasible for completion by the required 
date. 

14 Load banking cash-
out strategy 
 

Cabinet discussed and recommended 
coming up with a plan to handle future 
load banking cash-outs.  Serena 
indicated her department is already 
gathering the data needed to develop the 
plan. 
 

Serena will schedule this item for follow-
up on the January 25, 2011, Cabinet 
meeting agenda. 

 






























